Donut Sales at Holy Cross Church

Supplies

Coffee

Fruit Punch Concentrate

Cream and sugar (for the coffee)

Coffee Stir Sticks

100 of 6 oz coffee cups

100 of 5 or 6 oz punch cups

Napkins

Donuts
An old coffee tin to collect donations

Ice (optional)

Extension cord (just bring your own)

Comments on supplies:  All the items other than donuts (and ice) can be used over multiple events.  Smart and Final has all the items (except donuts) for a good price.  Normally we use more coffee than punch cups. As far as the donuts go the number to get is more art than science.  The default position is to get twenty dozen.  The demand for donuts varies a lot.  Use common sense: i.e. You'll need less if the weather is poor.  We have run out with that many and have had several dozen left over.  Vons can make the donuts or you can order then from a donut shop.  Krispy Kreme will give you a fundraising discount if you fill out a form, but you'll need to get the non profit tax ID number from the troop committee.  The suggestion is to order just a mixed selection.  The Von's baker can do this.

Note:  The troop should arrange for the boys volunteer schedule, you don't need to worry about it.

Procedure:

On the troop meeting before the event get the coffee maker and two water coolers (thermos?) out of the shed.  Normally the shed is unlocked during the meeting so that is the best time to get the supplies.  Otherwise you'll need to make special arrangements.  

A few days before order the donuts.  You can order from Von's by going to the bakery counter.  Order them to be ready on the day for 6:30 AM.

On the day buy/pickup the donuts and ice (if desired).  You should be to the church by 7AM.  The church opens at 7AM.  Have the priest open the kitchen and the door in the patio that has the trash can and tables.  Don't miss the priest and make sure both doors stay open.  

The donuts should be distributed in the patio area.  So set up a table or two there.  They are on the right had side of the patio storage door.  Go into the kitchen and make the coffee.  They should have measuring cups and spoons in the kitchen.  Start the coffee right away because it can take a half hour or so to brew it.  Put the coffee on the table in the patio and plug it in.  There are electrical plugs on some of the patio supports and use your extension cord if necessary.  After the coffee is going, make the punch in one cooler and put water in the other.  If you have ice split it between the two coolers.  Put them out next to the coffee.  You'll need to be set up by the time the 7:45 mass lets out around 8:30.  Normally we collect donations to defray costs.  The treasurer should re-reimburse you for your expenses and you should give any donations to them.  

There are masses at: 7:30, 9:00, 10:30 and 12:15.  Sometimes we don't stay for the 12:15 mass (it makes for a long day and the people at the mass aren't really interested in coffee and donuts at 1:30 in the afternoon).    Monsingor would like us to stay through all masses but most of the time we don't.  It's your call.  Clean up using the kitchen and put all the trash in the dumpster.  There should be extra trash bags in the storage room in the patio so dump the bag with the trash and put a clean one in.  Remember to put away the tables and trash barrel before closing the door.

Take the cooler and coffee maker home with you and return it to the shed on the next troop meeting.  Keep extra cups, napkins, coffee, sugar ... at your house.

